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OCIP and CCIP 
Owner Controlled Insurance Programs and 

Contractor Controlled Insurance Programs 

Background 

The cost of insurance on a construction site can be a very expensive and potentially valu-

able cost savings for contractors.  The construction industry has long known that reducing 

workers compensation costs, property loss, and environmental damage can make or 

break the profitability of a project.   

The idea of an Owner or Contractor Controlled Insurance Program was developed typical-

ly for very large projects, where one party decides to “buy” the liability insurance for all 

contractors working on-site.  When purchasing the liability, one party (typically the facility 

owner or construction manager) pays for all workers compensation and general liability 

costs for all tiers of contractors on site.  Those contractors must identify how much of their 

bid was calculated to cover these costs and then remove that line item cost from their pro-

ject bid. 

How It Works 

• The OCIP or CCIP owner pays a cash deductible for all claims, by any contractor ,while 

they are working on-site.   

• The contractor having an injury, records the incident on their OSHA log, while the OCIP 

or CCIP owner does not. 

• The contractor does not pay any deductible, medical, prescription, or compensation 

benefit for the injured worker.  The OCIP or CCIP owner pays for everything. 

• The OCIP or CCIP owner has insurance to cover costs above the deductible. 

Examples 

• In Columbus, Ohio, the Downtown Hilton project, managed by Turner, was a CCIP pro-

ject. 

• American Municipal Power (AMP) built four power plants under an OCIP between 2008

-2016. 

 $1,500,000,000 was the estimated construction value of the project. 

 $9,000,000 was the anticipated cost of injury claims and workers compensation in-
surance over the course of the project. 

 $3,000,000 was the estimated cost of safety management and services. 

 $6,000,000 was the estimated cost of injuries. 

• By purchasing the OCIP, AMP was able to drive safety and risk management to 

reduce jobsite injuries for all contractors. 

• If properly managed, AMP could avoid $6,000,000 in injuries and medical costs, 

adding to the profit for the project.  
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What You Need To Do 

If your company owns the OCIP or CCIP: 

• Establish a comprehensive site safety policy for 

all contractors to follow. 

• Ensure that all contractors honor your site safety 

policy. 

• Engage, train, and guide all employees on-site.  

Their injuries come out of your pocket.  You 

must have employee participation. 

• Ensure that each subcontractor “buys in.” 

If your company is covered under an OCIP or CCIP: 

• Review the OCIP or CCIP site safety policy for 

items that are more stringent or different than 

what you typically know and do.  They have a 

right to be more stringent. 

 A common example is when the CCIP owner 
requires all tools to be tethered to an employ-
ee working more than two feet above a lower 
level. 

• Educate and train your employees on the site-

specific safety policies. 

• Notify the OCIP or CCIP owner of any injury, 

because they are paying for it and will dictate 

what doctors you may go to. 

• Follow the owner’s incident reporting process. 

• Follow the owner’s incident investigation pro-

cess. 

How It Impacts Your Site 

If your company owns the OCIP or CCIP:  

• Every dollar spent on employee injuries, medi-

cal, and lost time costs is paid out of your com-

panies’ pocket.  Obviously, it is advantageous 

for you to not have any injuries.   

• Contractors have no financial risk for any injury.  

A $1,000,000 injury will not cost them a single 

dollar;  however, they have no ability to manage 

the injury either.  As the OCIP or CCIP owner, if 

your company uses a doctor that issues a pre-

scription, then the contractor now has an OSHA 

recordable. If your company uses a doctor that 

issues a work restriction or days off, then the 

contractor now has an OSHA recordable that is 

a DART or Lost Time incident. 

• You have a business responsibility to aggres-

sively manage safety with all contractors, to 

avoid having any injuries. 

If you work on a site under a host employer or construc-

tion manager that owns the OCIP or CCIP: 

• You can have an unlimited number of injuries at 

no cost to your employer. 

• Your contract likely indicates that you will follow 

every safety recommendation, provided by the 

owner of the OCIP or CCIP, and these will typi-

cally go in more detail than OSHA regulations. 

• You can not defend against a false injury claim. 

• The OSHA recordkeeping for each injury is your 

responsibility to record, but you have no authori-

ty to manage it. 

140 N Otterbein Ave 
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Fall Protection 
You have the power to reduce workplace falls and prevent 

them on your jobsite!  

Background 

• Approximately 35% of fatalities in construction occur due to falls. 

• Falls increase workers compensation claims and have lasting effects on work-

ers’ health.  

• Falls are an OSHA focus-four hazard and fall protection is one of OSHA’s top 

10 most frequently cited regulations annually.  

What You Need To Do 

• Collect and review letters from subcontractors: 

• Identifying who their designated Competent Person is for fall protection. 

• Certifying that employees have been trained to identify fall hazards, when 

and how to properly use a personal fall arrest system. 

• Conduct and document daily inspections of all work areas you are responsible 

for regarding fall hazards. 

• Communicate to correcting employers where guardrails are needed or floor 

holes must be covered. 

• Verify that correcting employers are inspecting work areas sufficiently to identi-

fy fall hazards and promptly correcting hazards. 

• Issue notice to stop work or remove a specific employee for working while ex-

posed to uncontrolled fall hazards. 

What Your Subcontractors Need To Do 

• Identify their Competent Person for fall protection. They need to specifically 

state who this is and give them authority to take prompt corrective actions. See 

Competent Person letter in the Letters section. 

• Provide documentation that employees are trained in identification of fall haz-

ards common to their work and use of a personal fall arrest system. See Re-

quest For Training letter in the Letters section. 

• If they cannot, or are not authorized to, correct a hazard, then they must avoid 

the work area until it is fixed and notify the controlling contractor.  

• Inspect daily prior to employee exposure to identify any uncontrolled fall haz-

ards.  

• Inspect fall protection equipment prior to each use.  

• Inspect portable ladders prior to each use. 
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Fall Hazard Inspections 

• Identify and inspect exposure to areas 6 feet or 

more above a lower level requiring fall protec-

tion.  

• Take corrective actions for unprotected areas 

including guardrails, personal fall arrest, or safe-

ty nets. Alternative systems (such as warning 

lines or safety monitors) are permitted only for 

roofing work on low sloped roofs (4:12 pitch or 

less).  

• Using the fall hazard assessment form, evaluate 

a work area for the items listed on this page.  

Guardrails 

• Guardrail systems include a top-rail, mid-rail, 

and toe board when necessary.  

• Top rails must be positioned 42 inches, plus or 

minus 3 inches, above the walking-working sur-

face.  

• Midrails must be positioned at half the height of 

the top-rail, or 21 inches above the walking-

working surface.  

• A top rail must support 200 pounds of force ap-

plied in any direction. Midrails must support 150 

pounds of forced applied in any direction. To 

obtain the required strength for wooden guard-

rail systems, verify that framers do not space 

vertical support braces further than 8 feet apart.  

• Wire rope guardrail systems must meet the 

same height requirements as wooden guard-

rails. Deflection is permitted, but deflection must 

not permit either the top or midrail from deflect-

ing below the minimum height requirements.  

• Toe boards must be installed when there is a 

potential for material to fall off an edge. A wood-

en 2 x 4 is considered an acceptable toe board.  

Personal Fall Arrest Systems (PFAS) 

• PFAS must contain an anchorage device, con-

necting device and body harness.  

• Proper configuration of a PFAS includes an em-

ployee connecting to an anchor and their har-

ness. Only one connecting device is permitted 

in a PFAS.  

• It is the responsibility of the contractor using the 

equipment to inspect prior to each use.  

• Anchorage devices and surfaces must be capa-

ble of supporting 5,000 pounds of force. If you 

are unsure of the rating of a surface, contact the 

project manager or project engineer for assis-

tance. 

• Evaluate swing potential. Employees should not 

deviate more than 15 degrees away from the 

point of anchorage (overhead or ground level) 

when using PFAS.  

• Calculate fall clearance distance. When using a 

shock absorbing lanyard, 18½ feet of clearance 

between the point of anchorage and ground is 

required. When using a vertical lifeline (rope 

grab), locate the grab device on the rope and 

determine potential free-fall distance. 

• Encourage the use of properly manufactured 

equipment when working on leading and unpro-

tected edges. Connecting devices engineered 

for falls on leading edges are preferred.  

Warning Lines   

• Warning lines are only permitted for roofing 

work on low sloped roofs (4:12 pitch or less). 

The warning line must be installed 6 feet back 

from the roof edge.  

• Warning lines for non-roofing work are permit-

ted but must be installed 15 feet back from the 

roof edge with the implementation of a rule. Ask 

the contractor to submit a policy or plan for their 

use of a warning line for non-roofing work. Ex-

amples include mechanical contractors in-

stalling equipment during construction, as this is 

not considered roofing work. 

• Rope, chain, or wire cables are permitted to be 

used as warning lines. The warning line must be 

flagged with high visible material at minimum 

intervals of no more than 6 feet. Materials like 

caution or danger tape do not meet require-

ments for a warning line.  
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• Warning lines must be erected at a height of 34

-39 inches above the walking-working surface.  

• The warning line must enclose the roof fully. A 

walkway system from the ladder access area 

must be designated with a warning line. Em-

ployees are not permitted to walk unprotected 

from the ladder and inside the warning line.  

Ladders 

• Ladders used for access to an upper level or 

roof must extend 3 feet above the walking-

working surface. This must be measured from 

the top of the ladder, not by counting three 

rungs.  

• The correct ladder must be used for each task. 

Straight and extension ladders are permitted to 

be used for access. Step ladders are consid-

ered working platforms only. 

• Unless approved by the manufacturer, step lad-

ders are not permitted to be folded and leaned 

along a surface to be used as a working plat-

form.  

• During inspections, determine if employees on 

ladders are exposed to fall hazards by working 

near or above guardrails. If so, ask contractors 

to utilize PFAS or extend guardrail system 

height by installing an additional top rail 21 

inches above the existing 42-inch top rail.  

Scissor Lifts and Aerial Lifts 

• Fall protection is required in aerial lifts. OSHA 

does not require fall protection in scissor lifts. 

Identify your company and site policy regarding 

tie-off in scissor lifts.  

• Fall protection in either style of lift should incor-

porate fall restraint. Employees should use ei-

ther a self-retracting lifeline or tethering device 

to prevent ejection from the basket.  

• Employees must not stand on top rails or mid-

rails to perform work.  

• Lifts are equipped with engineered tie-off 

points. During inspections, determine that em-

ployees in baskets are only connected to ap-

proved anchorage points in the lift basket.  

Holes 

• Holes are considered gaps or voids in the floor 

2 inches or more in the least direction.  

• Holes must be equipped with a cover that sup-

ports twice the maximum intended load. Covers 

must be secured and marked. Typical holes on 

construction sites such as floor holes for bath-

room plumbing must be covered when unat-

tended or active work is not occurring.  

• Wall openings measure as 18 inches or wider, 

and 30 inches or more in height, with the inside 

bottom edge less than 39 inches above the 

walking-working surface. If these openings are 

more than 6 feet above a lower level, fall pro-

tection must be utilized or guardrails must be 

installed. Common examples include trash 

chutes and open windows.  
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Fall hazards greater than 6 feet 
require an assessment Fall Hazard Assessment Form 

Use only one assessment 
form per location 

Building and Location: 
     

Department:   

   

   

Area Type   Area Access   Reason for Access   

Building Rooftop     Stairs     Electrical     
Work Platform     Fixed Ladder     Mechanical     
Ceiling / Overhead Area     Portable Ladder     Repairs     
Floor / Wall Opening     Ceiling     Cleaning     
Pipe Chase / Utility Shaft     Door     Servicing / Preventative Maintenance     

Other:       Vertical / Horizontal Hatch     Work with Contractors?     
Fall Distance / Height of Work (feet)   Other:       Other:       

Potential Hazards   Potential Hazards   

Sloping or Unstable Surfaces     Moving Parts     
Slip / Trip Hazards     Low Light     
Difficult Access     Floor Openings / Skylights / Manholes     
Leading Edge Work     Weather Related Hazards (High Wind, Rain, Lightning, etc)     
Hidden Drop-Offs     Protruding Objects     
Other:       Other:       

Rooftop Determination   Rooftop Requirements 

 

    
 

 

    

 

 
    

 

Engineering Controls   Personal Fall Protection   

          

          

          

          

          
              

  Housekeeping    Toeboards    Net / Screen / Canopy    Barricade  Move Equipment     

Rescue Plan   Final Determination   

          
      

 Equipment Needed  Training Needed    Certification/Inspection Needed    Rescue Plan Needed  Other (Specify Below)   

 
  

 
We certify that we have conducted a fall hazard assessment of the above location and have detailed the findings of the assessment on this form. 

                               

Risk Management Representative:                               
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Scaffolds 
 

Background 

• Scaffolding accidents injure almost 4,500 workers every year. 

• Roughly 60 scaffold related fatalities occur annually. 

• More than 70% of the injuries that occur on scaffolds are due to issues with planking, slips, 
trips, and falls. 

• OSHA and subpart L is one of the most frequently cited standards and is continually in 
OSHA’s list of top 10 violations.  

How To Do It 

• Collect and review letters from subcontractors: 

 Identifying who their designated Competent Person is for scaffold safety. 

 Certifying a list of employees to operate vertical mobile scaffolds (e.g., Hydro Mobile, Fra-
co, Klimer, etc.) who have been trained to erect, dismantle, and perform work on scaffolds. 

• Inspect scaffold systems daily, looking for potential hazards (e.g., scaffold stair towers used 
by all employees daily).  

• Confirm that inspections are occurring, prior to each shift, through daily communication with 
the Competent Person. 

• Communicate, to correcting employers, where unsafe scaffold conditions occur and require 
correction.  

• Issue notice to stop work, or remove a specific employee, for working while exposed to un-
controlled hazards on the scaffold. 

What Your Subcontractors Need To Do 

• Identify their Competent Person for scaffolding inspections. They need to specifically state 
who the Competent Person is and give them authority to take prompt corrective actions. See 
recommended Competent Person letter in the Letters section of this binder. 

• Provide documentation that employees are trained to identify common hazards specific to the 
type of scaffold in use. See recommended Request for Training letter in the Letters section of 
this binder. 

• Inspect scaffolds daily, prior to employee exposure, to identify any uncontrolled scaffolding 
hazards.  

• Document scaffold inspections using a tagging system, or other method of written documen-
tation. 

• If workers cannot, or are not authorized to, correct hazards, then they must avoid the work 
area until it is fixed and notify the controlling contractor. 

Scaffolding Inspections 

• Inspections must occur each day, prior to employee exposure, and after any event which may 
have impacted the condition of the scaffold.  

• Inspections must include a review of scaffold foundations, platforms, bracing, and guardrail 
systems.  
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Scaffold Foundations 

• Baseplates are required on all supported scaffolds. 
Failure to install a baseplate creates an unstable 
scaffold.  

• Baseplates must rest on either adequate, firm foun-
dations (concrete or asphalt) or a mudsill. Baseplates 
should be centered and secured to mudsills.  

• Stacked material (e.g., bricks, wood, etc.) must not 
be used as a mudsill, unless approved by the manu-
facturer. 

• Scaffolds must never sit on, or be constructed over, 
unsupported ground (e.g., a large hole that is cov-
ered with a mudsill).  

Platform Construction 

• Must be planked as fully as possible. 

• Gaps between planks must be 1” or less. 

• Planks with elongated cracks must be removed from 
the scaffold platform. 

• Unless cleated, planks must extend over supports a 
minimum of 6” and maximum of 12” (for scaffolds 
less than 10’ in width) or a maximum of 18” (for scaf-

folds greater than 10’ in width).  

• Unless cleated, planks must be overlapped by at 
least 12” on supported members of the scaffold.  

• Acceptable distances from the building, where work 
is permitted to be performed without fall protection, 
are as follows: 

 3” from face of work/building when using outrigger. 

 14” from face of work/building when using scaffold 
platform without outrigger platform. 

 Up to 18” from face of work/building when perform-
ing plastering tasks.  

Bracing and Securing 

• Scaffolds must be braced to remain plumb and to 
prevent racking.  

• Combinations of cross, horizontal, and diagonal brac-
ing, must be used in accordance with manufacturer 
requirements.  

• Guys, ties, or braces are required at a 4:1 height to 
base ratio. 

 Repeated every 20’ for scaffolds 3’ wide or less. 

 Repeated every 26’ for scaffolds wider than 3’. 

• Guys, ties, or braces must be installed on each end 
of the scaffold and spacing between them must not 
exceed 30’.  

• Scaffolds must be secured when debris nets or exte-
rior weather protection is installed, regardless of the 
scaffold height.  

Fall Protection 

• Fall protection is required on scaffolds which are 10’ 
above the ground on which they are constructed. 
Guardrails, personal fall arrest, or safety nets are 
acceptable forms of fall protection on scaffolds.  

• Intersecting points on cross bracing is permitted as a 
top-rail or mid-rail, but it cannot be both.  

 Cross brace as top-rail: intersecting point 38-48” 
above platform. 

 Cross brace as mid-rail: intersecting point 20-30” 
above platform. 

• Other forms of guardrail must meet guardrail 
heights identified in the fall protection section of 
this binder.  

• Do not permit the use of the scaffold as a fall protec-
tion anchorage point, unless written approval is pro-
vided by the manufacturer or an engineer.  

• Account for fall protection in scaffold construction 
around the building under construction where addi-
tional guardrails may be required. Guardrails must 
always be installed on the end of the platform.  

• Fall protection is required during erecting and dis-
mantling operations, unless it can be proven infeasi-
ble or that it poses a greater hazard.  
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Falling Object Protection 

• Debris nets, toe boards, or barricaded safe zones at 
ground level are acceptable options to protect 
against falling objects.  

• If installing a barricaded safe zone, the Competent 
Person must determine how far away from the scaf-
fold the barricade should be, and what method is to be 
used (e.g., caution tape, danger tape, orange snow 
fence, etc.).  

Capacity and Deflection 

• Scaffolds must be capable of supporting four times 
the maximum intended load. 

• Prior to loading the scaffold, determine the scaffold 
capacity and maximum intended load. See Scaffold 
Calculation Sheet in this section. 

• Planks must not deflect more than 1/60th of the span 
when loaded. See Scaffold Calculation Sheet in this 
section.   

Access 

• Access, in the form of a ladder or stairway, is re-
quired. It is not permitted to use guardrails, frames, 
or bracing as access. 

• When scaffold platforms are 2’ or more above or be-
low a point of access, or another work platform, an 
access method must be installed. 

• Direct access horizontally to another scaffold plat-
form cannot exceed 14”.  

• Scaffold ladders must not be configured in a manner 
that requires employees to climb more than 35’ at a 
time. Rest platforms must be provided every 35’ at 
minimum.   

140 N Otterbein Ave 

Westerville OH 43081 
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Inspection and Use 

• Must be erected, moved, dismantled, or altered under 
the supervision and direction of a Competent Person. 

• Install tagging system, after inspections, for employ-
ee communication on multi-employer worksites.  

 

 

 

 

 

 

 

 

 Red tag – Scaffold Not Safe for Use. 

 Yellow tag – Scaffold Under Construction - Author-
ized Personnel Only. 

 Green tag – Scaffold is Safe for Use. 

• Devices to increase working height on platforms, 
such as ladders, are not permitted. 

• Scaffolds must never be used when platforms are 

covered with snow or ice. 
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Scaffold Calculation Sheet 

 

Scaffold Loading 

When loading scaffolds, calculate your maximum intended load prior to accessing and perform-

ing work on the scaffold. The maximum intended load includes the weight of personnel, materi-

als, tools, and equipment. Scaffolds must be capable of supporting four times the maxi-

mum intended load.  

As an example, if a scaffold will be loaded with 2,000 pounds of material, equipment, and per-

sonnel, that scaffold must have a capacity of 8,000 pounds.  

 

Scaffold Capacity 

To calculate the capacity of the scaffold, the square footage of the scaffold platform is multi-

plied by the weight rating of the scaffold. Each type of scaffold has a different weight rating that 

it is capable of supporting, if it has been properly constructed. Common scaffolds include light, 

medium, and heavy duty scaffolds.  

Light duty scaffolds – 25 lbs./square ft.  

Medium Duty Scaffold – 50 lbs./square ft. 

Heavy Duty Scaffold – 75 lbs./square ft. 

NOTE: Check with the manufacturer of the scaffold. Some scaffolds may have weight 

ratings different than the common three categories of scaffolds. 

After determining the weight rating of the scaffold, calculate the square footage of the full plat-

form and multiply it by the weight rating.  

As an example, to obtain the capacity of a medium duty scaffold that is 80 square feet, perform 

the following calculation:  

50 lbs./square ft. X 80 square ft. = 4,000 lbs. capacity 

Because scaffolds must be capable of supporting four times the maximum intended load, a 

scaffold which has a capacity of 4,000 pounds cannot be loaded with more than 1,000 pounds 

of material.  
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LUMBER GRADING 

Scaffold-grade lumber is meant to withstand forces not imposed on ordinary, construction-grade 

wood (which is only two-thirds the capacity of scaffold-grade). Using construction-grade lumber 

on a scaffold platform is an unsafe practice and an invitation to a deadly incident. 

Solid sawn wood used for scaffold planks should follow the grading rules of a recognized lumber 

grading association or an independent lumber inspection agency and be identified by that agen-

cy’s grade stamp. 

 

ALLOWABLE SPANS 

The span of a scaffold plank is the distance it runs between supports. The longer the span the 

more deflection (bend) it will have, and, therefore the less load bearing capacity will be. For 2 X 

10 (nominal) or 2 X 9 (rough) solid sawn planks, allowable spans for a given load are shown be-

low: 

 

 

 

ALLOWABLE DEFLECTION 

To assure that scaffold planking remains within its safe load-bearing capacity, it is not permitted 

to deflect more than 1/60
th
 of its span between supports when loaded. To calculate the allowable 

deflection of a scaffold plank, convert the span of the plank being loaded from feet to inches (10’ 

span = 120”). Divide the number of inches in the span by 60. Example calculations for common 

spans are shown below.  

 

Maximum Intended Permissi-
ble Span Load 

Maximum Permissible 
Span Using Full Thick-

ness Lumber 

Maximum Permissible Span 
Using Nominal Thickness Lum-

ber 

25 lbs. / square foot 10 feet 8 feet 

50 lbs. / square foot 8 feet 6 feet 

75 lbs. / square foot 6 feet --------- 
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Trenching  
and Excavation 
You have the power to prevent trench collapses on your jobsite!  

Background 

• Approximately 25 employees every year are killed in a trench collapse. 

• Cave-ins and trench collapses are considered to be unpredictable and without warn-
ing.  

• The fatality rate for excavation construction is considered to be 112% higher than that 
of general construction.  

How To Do It 

• Collect and review letters from subcontractors: 

 Identifying who their designated Competent Person is for trenching and excavation. 

 Certifying that employees have been trained to work in trenches, evaluate soil 
types, use and install protective systems, and identify common trenching and exca-
vation hazards. 

• Determine if the subcontractor will enter confined spaces as part of their scope of 
work.  

• If confined space work is expected, collect and review letters from subcontractors, 
certifying that employees have been trained to work in confined spaces. 

• Conduct and document daily inspections of all trenches and excavations that you are 
responsible for controlling, prior to employees accessing to perform work. Examples 
include mass excavations or trenches and excavations in which all contractors will be 
required to enter.  

• Communicate to correcting employers where protective systems are required. 

• Verify that correcting employers are inspecting work areas sufficiently, for trenching 
and excavation hazards, and promptly correcting hazards. 

• Issue notice to stop work or remove employees from work areas where exposure to 
uncontrolled trenching and excavation hazards are present. 

What Your Subcontractors Need To Do 

• Identify their Competent Person for trenching and excavation. Subcontractors need to 
specifically state who it is and give them authority to take prompt corrective actions. 
See Competent Person letter in the Letters section of this binder. 

• Provide documentation that employees are trained in the identification of common 
trenching and excavation hazards, installation and use of protective systems, and 
classification of soil types. See Request for Training letter in the Letters section of this 
binder for documentation. 

• Inspect trenches and excavations daily, prior to employee exposure and after every 
major rainstorm event which could impact the soil classification, to identify any uncon-
trolled trench/excavation hazards. See recommended Trenching and Excavation In-
spection Form in this section.  
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• Inspect portable ladders used for trench access 
prior to each use. 

• If necessary, perform assessments of confined 
spaces prior to entry. 

• Document pre-entry and confined space classifi-
cation steps using the Confined Space Entry 
Classification and Hazard Assessment Form in 
the Confined Space section of this binder.   

• Control the work area to ensure that exposure to 
mobile equipment or access to the open trench 
is limited and restricted.  

“Before You Dig” 

• Call 811 (Ohio Utility Protection Service - OUPS) 
two days before you are scheduled to excavate, 
to obtain a dig ticket. 

• Provide OUPS with the requested information 
and do not begin excavation work until they 
mark utilities in the area. OUPS will verify their 
markings for 72 hours from when they originally 
marked the lines.  

• After 72 hours, if necessary, request OUPS re-
mark utilities.  

Trench and Excavation Differences 

• An excavation is generally considered to be wid-
er than it is deep and greater than 15 feet in 
width. Examples may include mass excavations, 
large footers, or building foundations. 

• A trench is considered to be a narrow excava-
tion that is deeper than it is wide.  

• Excavations do not require a protective system if 
they are wider than they are deep and greater 
than 15 feet in width. However, an excavation 
may become a trench if a structure is placed 
within 15 feet of an unprotected wall.  

Inspections 

• Prior to entering the trench at the beginning of 
each shift, a Competent Person must perform 
both a visual and manual inspection.  

• Inspections by a Competent Person are required 
in all trenches/excavations, regardless of depth.  

• All daily inspections should be documented. See 
the recommended Trenching and Excavation 
Inspection Form in this section.  

• Visual inspections include a visual review of the 
soil conditions and surrounding area, to deter-
mine if hazardous conditions are present. 

• Manual inspections involve manually evaluating 
the soil for strength and cohesiveness. Methods 
include: 

 use of a pocket penetrometer;  

 thumb penetration; or  

 plasticity test. 

Perform manual inspections on soil taken from 
the nearby spoil pile. It is best to perform more 
than one manual method using more than one 
piece of soil.  

 



Soil Types 

• Stable Rock: Does not require a protective sys-
tem and should not be classified unless you 
have consulted an engineer or geologist.  

• Type A: Most stable to excavate and is cohesive 
and clay-like. It cannot be classified as Type A if 
it has cracks or fissures, has been previously 
excavated, or is exposed to heavy vibration 
(e.g., pile driving nearby).  

• Type B: Fairly cohesive soil that has some 
cracking. Soil that has been previously excavat-
ed, but otherwise would be considered Type A, 
is classified as Type B.  

• Type C: Loose and granular particles that do not 
stick together and are not stable. Wet and mois-
ture-filled soil is considered Type C.  

Overview of General Conditions 

• A protective system is required at five feet and 
any depth before five feet where potential for a 
cave-in exists.  

• Methods of access and egress are required for 
trenches and excavations at depths four feet 
and greater.  

• Spoil piles, and piles of excavated materials, 
must be placed at least two feet away from the 
edge of the excavation. Failure to adequately 
place spoil piles results in the height of the spoil 
pile being added to the depth of the trench.   

• Work in a trench is not permitted if standing wa-
ter is present. Take steps to de-water all trench-
es prior to access.  

• Work in trenches is generally considered more 
hazardous in the winter, due to freeze and thaw 
of soils and ground.  

Access and Egress 

• Methods of access and egress are required for 
trenches and excavations at depths four feet 
and greater.  

• Horizontal spacing, between access and egress 
points, must not exceed 25 feet.  

• Acceptable methods of access and egress in-
clude ladders, stairs, and ramps.  

• Ladders must extend three feet above the top of 
the trench or trench box.  

• Use catwalk systems, when necessary, to reach 
structures or to safely enter and exit trench boxes.  

Protective Systems 

• Protective systems are required on all trenches 
greater than five feet in depth and in trenches 
less than five feet deep in which inspections in-
dicate the potential for a cave-in.  

• Protective systems include sloping, benching, 
shoring, and shielding.  

• Protective systems, in trenches deeper than 20 
feet, will require the approval of a registered 
professional engineer.  

• Sloping is permitted in any soil type, but the slop 
angle is dependent on the soil type identified 
during soil classification.  

 Type A: ¾ to 1 (53 degrees) 

 Type B: 1 to 1 (45 degrees) 

 Type C: 1½ to 1 (34 degrees) 

• Benching is only permitted in Type A and B soil.  

 The vertical height of the first bench in the 
bottom of the trench must not exceed four 
feet.  

 Subsequent benches may be up to five feet 
high in Type A soils and up to four feet high in 
Type B soils.  

 Horizontal bench must be adequate enough 
to ensure the appropriate angle for the soil 
type (e.g., Type A – 53 degrees and Type B – 
45 degrees).  

• Shoring provides a force that is applied opposite 
that of the unsupported wall. Shore jacks, alumi-
num shoring, timber shoring, and hydraulic 
shoring are acceptable forms of protective sys-
tems.  

• Shoring must be installed from top down and 
removed bottom up.  

• Trench boxes will shield employees from trench 
collapses.  

• Trench boxes must be installed as close to the 
trench wall as possible. The box must extend at 
least 18” above the top of the trench. No more than 
two feet of ground is permitted below the trench box 
in the bottom of the trench.  

• The Competent Person must verify that shoring 
and trench boxes are installed correctly and in 
accordance with the manufacturer’s tabulated 
data. Daily trench inspections must include in-
spection of the protective system.  
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Rigging, Material Handling, and 
Mobile Equipment 

• When placing material in the trench, ensure that 
spotters and laborers are never in the path of 
the material being placed. Never stand under 
the bucket of an excavator.  

• Lift material only from approved lifting points on 
forklifts or excavators. Free-rigging, and lifting 
from non-approved lifting points, would result in 
unsecured loads and is not permitted.  

• All rigging equipment must be inspected prior to 
each use. 

• Position the excavator to pull trench boxes and 
excavate by tracking backwards. It is generally 
not considered a good practice to place the ex-
cavator on the side of the trench.  

• If excavation work occurs on an active roadway, 
verify that buffer zone is established between 
the work area and active traffic, to prevent the 
excavator from striking vehicles while swinging. 
Use spotters and traffic control if necessary.   

140 N Otterbein Ave 
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Confined Spaces 

• A confined space has each of the following 
characteristics: 

 Large enough to enter and perform work; 

 Not intended for continuous occupancy; and  

 Has limited or restricted means of entry or 
egress. 

• Spaces like manholes, vaults, storm sewers, 
etc., that are installed by excavation crews, typi-
cally meet the three characteristics of a confined 
space.  

• Crews must assess the space and determine if 
it is a confined space or not. Confined spaces 
must then be classified as either: 

 non-permit;  

 alternate; or  

 permit-required.  

Determine classification using confined space 
forms in this tab.  

• All pre-entry steps (including air monitoring, as-
sessment, and classification) must be docu-
mented.  
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DAILY CHECKLIST - TRENCHES AND/OR EXCAVATIONS 
  
AT MINIMUM, SECTIONS 1 & 2 ARE REQUIRED TO BE FILLED OUT FOR EXCAVATIONS GREATER THAN 4 FEET OR WHERE SOIL/SITE      CONDITIONS WARRANT OR  

REQUIRE SLOPING, TRENCHING, OR SHORING AS DEEMED BY THE COMPETENT PERSON. 

SITE ADDRESS/CROSS STREETS: 

DATE: TIME: PROJECT START DATE: 

COMPETENT PERSON NAME: 

SIGNATURE: 

EXCAVATION DEPTH:  EXCAVATION LENGTH: 

 

  

DATE & TITLE OF TAILGATE: 
  

EXCAVATION: An excavation is any man-made cut, cavity, trench, or depression in the earth's surface formed by earth  removal. 
TRENCH: A trench is defined as a narrow underground excavation that is deeper than it is wide, and no wider than 15 feet  (4.5 meters). 
COMPETENT PERSON: A Competent Person is one who is capable of identifying existing and predictable hazards in the  surroundings or working 
conditions that are unsanitary, hazardous, or dangerous to employees. 
The Competent Person has the authority to impose prompt corrective measures to eliminate these hazards. This includes  the authority to remove  
employees from the excavation immediately. 

Indicate for each item: YES - NO - or N/A for not applicable YES NO N/A 

1. Underground Service Alert & Underground Utility Owners:       

A. Underground Service Alert contacted on:   __   /_____/   _       Expiration Date: ______/_____/___   _  

   _ /_          /            

      

B. Inquiry identification number given by the Underground Service Alert #_         

C. Were all applicable utility owners contacted? (check below) 

Communication Electric Gas Oil Other _ _  Sewer Water 

      

2. General Inspection of Jobsite:       

A.  Are the locations of the utilities marked?       

B. Prior to starting any excavation, take photographs or sketch markings (white marks and utility marks) that  
     are present. 

      

C. Hand-expose lines to a point of no conflict (24 inches on either side of the underground installation).  
     Power-operated or power-driven equipment may be used for removal of existing pavement only if there are  
     no underground installations contained in the pavement. If marked utility cannot be located, excavation  
     must not proceed and you must notify 811 or the utility provider to provide additional information to determine  
     the exact location. 

      

D. Document conditions of all utilities as soon as exposed.       

E. Damage to underground installations caused or discovered by excavation must be reported to the installation 
     operator immediately. If installation operator cannot be  

      

F. Are underground installations protected, supported, or removed when excavation is open?       

G. Before the start of work, a competent person has completed a daily visual inspection of the excavation's  
      adjacent areas. 

      

H. Personal Protective Equipment (PPE) worn by all employees (hard hats, traffic safety vests, fall protection  
       as applicable, etc.). 
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DAILY CHECKLIST - TRENCHES AND/OR EXCAVATIONS 

2. General Inspection of Jobsite (Continued): YES NO N/A 

I. Spoils, materials, and equipment set back at least 2 feet from the edge of the excavation.    

J. Barriers provided for excavations, wells, pits, shafts (fenced, plated, backfilled, etc.).       

K. Walkways and bridges over excavations 6 feet or deeper or wider than 30 inches are  equipped with  
       standard guardrails and toe boards. 

      

        

M. Warning system established and utilized when mobile equipment is operating near the  edge of the  
      excavation. 

      

N.  There shall be no excavation of material greater than 2 feet below the bottom of the support system and only  
       if the system is designed to support the loads calculated for the full exposed excavation depth. 

      

3. Means of Access and Egress:       

A. In trenches of 4 feet or deeper, ladders or other safe means of access/egress are located  within 25 feet of the  
        work area, secured, and extend 3 feet above the edge of the trench. 

      

4. Wet Conditions:       

A. Water removal equipment and operations monitored by a Competent Person.       

B. Surface water or runoff diverted or controlled to prevent accumulation in or adjacent to the   excavation.       

C. Re-inspection made following a rainstorm, earthquake, or other hazard-increasing  occurrence during this  
      day. Re-inspection time: _   

      

5. Support Systems Sloping/Shoring/Shielding: 

A. Three primary options: 
Note: If an excavation is deeper than 5 feet, sloping, shoring, or shielding is required by Cal/OSHA; except for excavations entirely in stable 
rock (very rare!). If an excavation is less than 5 feet and a potential for a cave-in is determined by the Competent Person, sloping, shoring, or 
shielding is required. 
A 4th option is a system signed off by a Registered Professional Engineer with stamp of approval. 

❏ Option #1 - Sloping 

[For excavations less than 
20 feet deep.] Sloping/benching  great-
er than 20 feet shall be designed by a 
registered professional engineer. 

  
  
 
 
 
 
 
 
 
 
 

Requirements for Protective Systems, 
Appendix B. 

❏ Option #2 - Shoring (Speed Shores or 

Full Sheet Shoring) [Shoring must be installed 
according to  charts in the Cal/OSHA standard or 
the      manufacturer's tabulated data, and these 
charts or data must be on-site.] 

  

 
  
  

❏ Option #3 - Shielding 

[Shielding must be installed according to 
the manufacturer’s tabulated data, and this  data must 
be on-site.] 

  

 
  
  
  
  
  

Indicate for each item: YES - NO - or N/A for not applicable YES NO N/A 

B.   Materials and/or equipment for support systems selected based on expected loads.       

C. Materials and/or equipment for support systems selected based on trench depth.       
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SOIL TYPE MAXIMUM  
ALLOWABLE  
SLOPE (H:V) 

Type C 1½ : 1 or 34° 

Type B 1:1 or 45° 

Type A ¾:1 or 53° 

Stable Rock Vertical or 90° 



 
 

DAILY CHECKLIST - TRENCHES AND/OR EXCAVATIONS 

D. Materials and/or equipment for support systems selected based on soil type.       

E.  Materials and equipment used for protective systems inspected and in good condition.       

  GOOD FAIR POOR 

6. Current Condition of Utility/Utilities Once Exposed:       

7. Hazardous Atmosphere: 

A.   Bump Test 
  
  
  
  
  
  
 
  
  

B.   Where there is a reasonable possibility of an oxygen deficiency (less than 19.5% oxygen), combustible (gas in excess of 10% of the lower 
explosive limit) hazard or other harmful contaminant exposing employees to a hazard, the atmosphere will be tested.   Air monitoring shall be 
performed before every entry into the trench and the result will be documented below. 

  Time  LEL (%) H2S (PPM) CO (PPM)   

          

          

          

          

 
Fenced Plated Backfilled 

  
Reference: GREENBOOK Standard Specifications for Public Works Construction 2012 

  
9.   Comments: 
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Serial No. 

  
Successful (Yes/No) Yes/No 

  
User Initial 
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Confined Space 
You have the power to control confined space 

incidents and  prevent them on your jobsite!  

Background 

• A confined space is a space defined as: 

• Limited or restricted by means of entry and/or exit 

• Large enough for a worker to enter and perform work  

• Not intended for regular/continuous occupancy  

• Some common examples of confined spaces on construction sites are:  

• Tanks 

• Pits 

• Sewers/pipelines 

• Utility vaults 

• Tank cars 

• Confined space entries lead to approximately 92 fatalities and thousands of 

injuries each year.  

• Of those incidents, 95% of the entries were authorized by supervision and 85% 

of the time, a supervisor was even present. 

• The main reasons workers enter into a confined space is to perform their work 

functions of routine maintenance, repairs, and inspections.  

 

How To Do It 

• Ensure that all spaces on your site, that could be considered confined spaces 

by the criteria above, are evaluated, assessed, and properly labeled by a Com-

petent Person. 

• Collect and review documents from subcontractors: 

• Identify who their designated Competent Person is for fall protection. 

• Ensure they have a written permit space program. 

• Certifying that employees have been trained in confined space hazards, en-

try and rescue procedures. 

• Identify who is authorized for entry, who will be the attendant, and what their 

emergency procedures are.  

• Ensure unauthorized employees and contractors do not enter into confined 

spaces.  

• When confined space entry is to occur, collect all entry permits and documen-

tation from the authorized contractor. 

• Issue a notice to stop work, or remove a specific employee, if you find confined 

space entry procedures are not being followed.  
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Permit Space Entry Communications 

and Coordination 

Before entry operations begin, you must provide 

to following information, if you have it, to the au-

thorized contractor:  

• The location of each known permit space; 

• The hazards or potential hazards in each space 

or the reason it is a permit space; and 

• Any precautions that the host employer, or any 

previous controlling contractor or entry employ-

er, implemented for the protection of employees 

in the permit space. 

 

What Your Subcontractors Need To Do 

• Identify their Competent Person for confined 

spaces, specifically state who this is, and give 

them authority to take prompt corrective actions. 

See Competent Person letter in the Letters sec-

tion of this binder. 

• Provide documentation that employees are 

trained in confined space hazards, entry, and 

rescue procedures. See Request for Training 

letter in the Letters section of this binder. 

• If they can’t, or aren’t authorized to, correct a 

hazard, then they must avoid the work area until 

it is fixed and notify the controlling contractor.  

• Conduct appropriate monitoring, prior to em-

ployee entry into the spaces. Follow the con-

fined space entry permits and procedures es-

tablished for the space.  

• Inspect rescue equipment prior to each use.  

• Develop and implement procedures for sum-

moning rescue and emergency services for:  

• rescuing entrants from permit spaces; 

• providing necessary emergency services to 

rescued employees; and  

• preventing unauthorized personnel from at-

tempting a rescue. 

 

Harnesses and Rescue Equipment 

• It is the responsibility of the contractor using the 

equipment to inspect prior to each use.  

• If a hoisting system is used, it must be designed 

and manufactured for personnel hoisting; howev-

er, a job-made hoisting system is permissible if it 

is approved for personnel hoisting by a registered 

professional engineer, in writing, prior to use. 

• Evaluate swing potential if emergency rescue is 

needed. Employees should not deviate more 

than 15 degrees away from the point of anchor-

age and should not strike anything when being 

cranked out of the space.  

• Gas meters should be bump tested before 

use and have their batteries checked. 

• Communication equipment (e.g., radios, 

phones, etc.) should be fully charged and 

tested.  

 

Ladders 

• Ladders used for access into and out of a con-

fined space must extend 3’ above the walking-

working surface. This must be measured from 

the top of the ladder (not by counting three 

rungs).  

• The correct ladder must be used for each task. 

Straight and extension ladders are permitted to 

be used for access. Step ladders are consid-

ered working platforms only.   
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Electrical Safety 
 

Background 

• Electrical injuries in occupational settings are the fourth leading cause of workplace 
related deaths. 

• The dangers of electricity are separated into four categories: 

 Electrocution 

 Arc Flash 

 Burns 

 Falls from elevations due to electrical shock 

 

Dangers on Construction Sites 

• Hazards exist when live wires or other electrical parts are exposed. This generally 
occurs when a cover is removed from a breaker panel, junction box, or similar elec-
trical fixture. 

• Overload hazards often occur when extension cords are daisy-chained, or when a 
cord is plugged into an outlet which is not rated to handle the current that the cord 
draws. 

• When an electrical system is not properly grounded, a hazard exists because the 
unwanted voltage cannot be eliminated, leading to a short-circuit. 

• Defective insulation can lead to employees being exposed to a shock hazard. 

 Electrical tape alone is not a sufficient repair method for frayed or cut cords, as 
stated in an interpretation letter from OSHA. 

• Wet conditions increase the chances for electrical exposures. Use caution when 
using corded equipment on rainy days. 

• Employee exposures to exposed circuits occur in the form of uncovered electrical 
outlets, light switches, panels, and incorrectly installed temporary power.  

 

How to do it 

• Collect letters from contractors performing electrical installations or live electrical 
work, stating that employees are trained in electrical safety, NFPA 70E, and arc 
flash as necessary. See Request for Training letter in the Letters section of this 
binder. 

• Determine if critical systems, which cannot be de-energized, are present in the work 
area. 

• Coordinate de-energization of all circuits and electrical systems where possible.  

• Coordinate the installation of temporary power on construction sites.  

• Perform daily inspections of potential electrical hazards which would expose all con-
tractors on a multi-employer work site (e.g., temporary power outlets, temporary 
lighting cords, uncovered electrical outlets and light switches, etc.). 

• Direct contractors to cover or de-energize electrical exposures which would expose 
all employees on the site. Examples include: 

 a panel or outlet with a missing cover 

 live wiring hanging from a ceiling in a ceiling in a hallway 
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What Your Subcontractors Need To Do 
• Provide documentation that employees are 

trained in the identification of electrical hazards 
common to their work. See Request for Training 
letter in the Letters section of this binder. 

• Provide a letter certifying that employees are 
trained in arc flash and NFPA 70E if necessary. 
See Request for Training letter in the Letters 
section of this binder. 

• Inspect all electrical equipment and all cords 
prior to each shift. 

• Ensure proper ground-fault circuit interrupter 
outlets are used when using extension cords. 

• Replace all electrical outlet and light switch co-
vers that have been removed to perform con-
struction work. 

 

 

 

 

 

Electrical Cord Inspections 
• Identify and inspect every cord in use, prior to 

each shift. 

• If the cord is missing its ground prong, remove the 
cord from service and install a tag stating  “DO 
NOT USE.” 

• If the outer jacket on the cord is cut or frayed, 
remove the cord from service and install a tag 
stating “DO NOT USE.” 

• While in use, if the cord feels hot to the touch, it 
may be possible that the insulation is worn out. 
This cord is no longer safe for use. 

• Only qualified electrical workers may repair 
damaged extension cords. 

 

Extension Cord Usage 
• Only use electrical cords which are designed for 

outdoor or industrial use. It is recommended that 
cords above 16 gauge not be used on construc-
tion sites.  

• Never daisy-chain extension cords to gain addi-
tional distance from the power source.  

• Protect cords from damage by not placing them 
across sharp edges or through doors and win-
dows. 

• Avoid running extension cords across conduc-
tive objects such as aluminum studs, piping, and 
other metal objects. If the cord is damaged and 
the live parts are exposed, they could energize 
the conductive objects. 

• Do not place extension cords in puddles of water. 

• When suspending cords overhead, avoid sus-
pending them from conductive materials. 

• Do not lay cords on the floor in areas with fre-
quent vehicle or lift traffic. 

 

Cord Sets and Power Cords 

• Only one extension cord is permitted in a cord 
set (as required by cord manufacturers).  

• Extension cords, plugged into permanent power, 
which are not GFCI protected must be equipped 
with a portable GFCI receptacle.  

• All portable GFCI receptacles must be plugged 
directly into the power source. Connecting a 
GFCI to the power source using an extension 
cord is not permitted.  

 

Electrical Panels 

• Electrical installations, that are open to unquali-
fied persons, shall be made with a metal enclo-
sure and/or controlled by a lock. 

• All electrical installations shall be marked with 
appropriate signs, warning those in the area of 
the live electricity. 

• Once energized, electrical panels must be cov-
ered with a dead front cover to eliminate electrical 
exposures. Missing breakers must be replaced. 

• Material is not permitted to be placed on top of 
electrical panels, due to potential for arc flash if 
material was to fall inside the panel.  

• A minimum of 3’ of clear space must be kept in 
front of all electrical panels.  

 

Temporary Lighting 

• Temporary lighting on the job must be support-
ed by non-conductive materials, similar to how 
cords must be supported. 

• Splices in the lighting must be hung 8’ above the 
ground, in order to protect employees against 
accidental contact. If the splices hang below 8’, 
the splices must be within a junction box. 

 The use of electrical tape and wire nuts is not 
adequate protection for splices. 
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Cranes & Rigging 
 

Background 

• Moving large, heavy loads is critical to today’s construction industry. Cranes are com-

mon pieces of equipment which are used on construction sites to move and lift heavy 

loads. The use of cranes creates unique hazards that require highly trained and skilled 

individuals.   

• A recent 10-year study revealed that over 60% of crane fatalities are related to employ-

ees who are struck by objects which fell from the crane. Often times, this can be at-

tributed to falling loads, which are due to failed or improper rigging.   

• To prevent these incidents from happening on your site, ensure you have properly 

trained personnel who are fulfilling are necessary responsibilities when working with 

cranes and performing rigging tasks.   

 

What You Need To Do 

• Collect and review letters from each of your subcontractors, identifying who their desig-

nated Competent Person is for rigging equipment inspections. See recommended 

Competent Person letter in the Letters section of this binder. 

• Collect and review letters, certificates, or wallet cards from each of your subcontractors, 

certifying that employees have been trained and are designated as a “Qualified Rigger.” 

• Collect and review letters, certificates or wallet cards from each of your subcontractors 

certifying that employees have completed classroom training, a written test, demonstra-

tion of skills, and are designated as a “Qualified Signal Person.” 

• Collect and review a certificate of annual inspection for each mobile crane operated on-

site. In addition to reviewing annual inspections, also review the crane operator’s daily 

inspection report.  

• Collect and review letters, certificates or wallet cards for each crane operator, certifying 

they have completed classroom training, a written test, demonstration of skills, and are 

designated as a “Certified Crane Operator.” 

• Communicate to the correcting employers, where hazards exist and have them correct-

ed. 

• Verify that correcting employers are inspecting work areas sufficiently to identify haz-

ards and are promptly correcting the hazards. 

• Issue notice to stop work or remove a specific employee for working while exposed to 

uncontrolled rigging or crane hazards. 
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Crane Use and Site Overview 

• Determine if dropped loads over a building 

would cause a structural collapse of walls or 

floors. Involve project engineers to determine if 

areas of the building must be evacuated or 

blocked during lifting and loading.  

• Develop a traffic control plan if crane lifts will 

occur over jobsite roads or public roadways. 

 

Electrical Hazards 

• Crane operators, signalers, and all employees 

involved in the operation of a crane, must be 

aware of placement of power lines surrounding 

the work site. 

• When necessary, place signage on the ground 

warning of overhead power lines.  

• Maintain clearance of at least 20 feet from ener-

gized electrical lines, unless other precautions 

have been implemented. 

• When working near power lines, take steps to 

de-energize when possible, to prevent electro-

cution and fires from accidental contact with live 

wires. 

 

Rigging 

• Prior to performing any rigging tasks, a Qualified 

Rigger must calculate the weight of the load and 

determine that the crane and available rigging 

equipment are capable of performing the lift.  

• All rigging must be inspected by a Competent 

Person prior to each use. 

• Rigging which is found to be damaged during 

inspections must be tagged and removed from 

service. Equipment, in which the capacity tag is 

either missing or not legible, is not safe for use.  

What Your Subcontractors Need 
To Do 

• Identify maximum wind speeds for operation of 

the crane. 

• Identify their Competent Person for cranes and 

rigging inspections. They need to specifically 

state who this is and give them authority to take 

prompt corrective actions. See recommended 

Competent Person letter in the Letters section of 

this binder. 

• Inspect the hoist area for hazards associated 

with the rigging, loads, and crane operations.  

• The Qualified Rigger must inspect all rigging 

equipment prior to each use; this includes all 

slings, wire ropes, chokers, chain slings, and 

synthetic slings. Make sure that all tags are af-

fixed to equipment and legible. 

• Certified Crane Operators must complete daily 

pre-use crane inspections. 

• Verify that ground conditions will support the 

weight of the crane, loads, and forces generated 

during lifting operations.  

• Provide documentation that employees are 

trained in the identification of hazards common 

to their work. See Request for Training letter in 

the Letters section of this binder. 

• If your subcontractor cannot or is not authorized 

to correct any hazards, then they must avoid the 

work area until it is corrected. 
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Silica 
 

Background 

• Crystalline silica is a common mineral found in construction materials such as sand, 
stone, concrete, brick, and mortar. 

• When workers cut, grind, or crush these materials, respirable crystalline silica particles 
are generated and dispersed into the air. 

• Respiratory diseases such as silicosis, chronic obstructive pulmonary disease, and lung 
cancer are linked to chronic occupational exposure to respirable crystalline silica.  

What You Need To Do 

• Collect and review letters from subcontractors: 
 Identifying the designated Competent Person for silica. See recommended Compe-

tent Person letter in the Letters section of this binder. 
 Certifying that employees are trained to identify hazards and controls associated with 

respirable crystalline silica. See Request For Training letter in the Letters section of 
this binder. 

• Generate a list of contractors whose work has the potential to generate respirable crys-
talline silica. 

• Request and collect required silica exposure control plans from all contractors with po-
tential to generate respirable crystalline silica. 

• Collect fit test records, medical clearances, and respiratory protection training records for 
all employees who are required to wear respirators. See Request for Fit Test Records 
and Medical Clearance on page 12 of this section. 

• Hold meetings with contractors with the potential to generate respirable crystalline silica 
to determine controls that will be taken to reduce exposures to all employees on-site. 

• Verify that contractors are following their submitted silica exposure control plan during 
site walkthroughs. 

• Request signage, barriers, or other control measures if subcontractor’s work creates 
silica exposures for other employees or visitors on-site.  

• Issue notices to stop work or remove specific employ-
ees that are exposed to uncontrolled silica hazards.  

What Your Subcontractors Need To Do 

• Identify and document a competent person to recog-
nize silica hazards in the workplace. The competent 
person is responsible for implementing and enforcing 
the exposure control plan for silica. 

• Provide documentation of silica training. 

• Provide record of fit test, medical clearance, and 
respiratory protection training for all employees who 
are required to wear respirators for a silica generat-
ing task. 
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• Make available all engineering controls and per-
sonal protective equipment as listed and re-
quired in your company’s exposure control plan.  

• Enforce your company’s silica exposure control 
plan. 

• Verify that all employees wearing respirators are 
clean shaven, fit tested, and medically cleared 
to wear respirators.  

• Track daily usage of respiratory protection. Your 
company should develop a strategy to track how 
many days each year employees are required to 
wear respirators for silica related tasks. Employ-
ers are required to enroll employees in a medi-
cal surveillance program if they are required to 
wear a respirator due to silica exposures for 
more than 30 days per year. Wearing a respira-
tor for a few minutes to perform one task equals 
a full day of wear.  

Understanding Your Options 

• Employees who perform tasks once per day are 
considered exposed or overexposed to respira-
ble crystalline silica if performing work without 
engineering and work practice controls.  

• To protect employees and comply with OSHA 
requirements, employers have multiple options to 
mitigate exposures to respirable crystalline silica: 

 Conducting industrial hygiene air monitoring; 
this can be used to determine if respiratory 
protection is required for specific tasks when 
following Table 1. It can also be used when 
performing tasks differently than what is listed 
on Table 1, or for a task that is not covered 
under Table 1.   

 Use engineering controls, work practice con-
trols, and PPE in accordance with Table 1 of 
1926.1153, OSHA’s silica standard. See at-
tached table in this tab.  

 Conduct industrial hygiene air monitoring. 
This can be used to determine if respiratory 
protection is required for specific tasks when 
following Table 1. It can also be used to when 
performing tasks differently than what is listed 
on Table 1, or for a task that is not covered 
under Table 1.   

 Use objective data to determine that exposures 
for the tasks are below the OSHA Action Level 
of 0.025 mg/m3 . Objective data is collected 
from another organization performing an identi-
cal task, stating that exposure is below the 
OSHA Action Level of 0.025 mg/m3 for an 8-
hour time weighted average. Any deviation 
from work practices and controls listed in the 
objective data would assume an overexposure.   

• Select and use engineering and work practice 
controls as required in Table 1 of 1926.1153. Or, 
provide air monitoring data that indicates em-
ployees are not exposed above the OSHA Ac-
tion Level for respirable crystalline silica.  

• Provide a written exposure control plan. This 
plan must include a list of tasks being performed 
that have the potential to generate respirable 
crystalline silica, engineering and work practice 
controls to be followed, restricted access proce-
dures to eliminate potential exposures to other 
contractors, and the identification of a compe-
tent person. 

• Track daily usage of respiratory protection. Em-
ployers are required to enroll employees into a 
medical surveillance program if they are re-
quired to wear a respirator due to silica expo-
sures for more than 30 days per year. 

If You Have Employees Self-
Performing Silica Tasks 

• Discuss a formal plan with project management 
to control exposure to silica for your own em-
ployees.  

• Confirm that your company has developed a 
silica exposure control plan.  
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Table 1 of 1926.1153 

• Includes common construction activities with 
guidance on how to limit exposure to silica.  

 This is only a list of typical construction 
tasks. Not all tasks which create exposures 
to respirable crystalline silica are included in 
Table 1.  

• Follow the table when necessary, or if stated in 
the Silica Exposure Control Plan, to prescribe 
proper safe work practices including: 

 Engineering controls (e.g., dust collection 
system or integrated water delivery system) 

 Work practice controls 

 Respiratory protection  

• When following Table 1 to manage silica expo-
sures on your site, you must recognize that 
although engineering controls are utilized, 
there are still respiratory protection require-
ments which must be met.  

Air Monitoring 

• When tasks are not listed on Table 1 of 
1926.1153, overexposure must be assumed 
(even when using engineering controls and 
respiratory protection) unless air monitoring 
has been performed that indicates exposures 
are not above OSHA’s Action Level.  

 Performing a task not listed on Table 1 or 
performing a task differently than what is 
listed in Table, just one time, assumes an 
exposure to silica above OSHA’s Action Lev-
el of 0.025 mg/m3. 

• Use air monitoring to perform personal moni-
toring of employees performing a task over the 
course of an 8-hour workday for tasks not 
listed on Table 1.  

• The use of air monitoring can also be per-
formed to eliminate the requirement for em-
ployees to wear respirators if following Table 1. 
If data indicates exposures below the Action 
Level when using all listed engineering con-
trols for the task in Table 1, employees would 
not be required to wear respirators.  

Dangers On Construction Sites 

Tasks that have the potential to generate respira-
ble crystalline silica include, but are not limited to, 
the following: 

• Abrasive blasting 

• Cutting/sawing 

• Drilling 

• Demolition 

• Grinding  

Materials that have the potential to create crystal-
line silica include, but are not limited to, the follow-
ing:  

• Asphalt 

• Brick 

• Cement 

• Concrete 

• Concrete block 

• Drywall and joint 
compounds 

• Fiber cement 
products 
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• Jackhammering 

• Sanding 

• Dry sweeping 

• Concrete mixing 

• Tuck pointing operations 

• Mortar 

• Plaster 

• Rock 

• Roofing tiles and pavers 

• Sand 

• Soil 

• Stone (granite, lime-
stone, shale, etc.) 

• Tile (clay, ceramic, con-
crete, etc.) 
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Request for Fit Test Records and Medical Clearance 

 

____________________________________ is committed to the health and safety of all  
                                 (Company Name) 

employees on-site. In order to provide a safe work environment, it is of the upmost im-

portance that all employees are wearing the required personal protective equipment for 

the hazards to which they are exposed. OSHA requires that when employees are man-

dated to wear respiratory protection to perform specific tasks, they must be medically 

cleared and fit tested to wear a respirator. This is to ensure that the employee is medical-

ly qualified to wear a respirator and that the respirator fits properly on the employee. In 

OSHA’s silica standard, 1926.1153, compliance with Table 1 will result in mandatory us-

age of respirators. 

Because your employees are required to wear respirators when performing tasks which 

generate respirable crystalline silica in accordance with Table 1 of 1926.1153,  

_____________________________________ requests that fit test records and proof of  
                                  (Company Name) 

medical clearance be submitted to the site superintendent for all employees who will wear 

a respirator to perform silica related tasks and are required to wear respiratory protection. 

Respirator fit tests must be performed annually. If an employee’s fit test expires within the 

course of the project, they must receive an updated fit test.  

______________________________________ requests that all updated fit tests be  
                                       (Company Name) 

submitted while the employee remains on-site.  

For any questions, please contact _____________________________________ at         

                                                                                                                            (Company Name) 

_______________________. 
                      (Phone Number) 

 

 

 

 

 

 

______________________________                 ______________________________ 
                        (Signature)           (Print Name) 
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________________________ Competent Person Assignment Notice 
 

___________________________________________________ assigns _________________ to the 

responsibility as the Competent Person on-site during ____________________________ operations. 

The assigned employee understands the responsibilities and will act to the best of their abilities to 

mitigate hazardous conditions in the workplace and ensure the health and safety of all 

__________________________________________________ employees. 

The term “Competent Person” is used in many OSHA standards and documents. An OSHA 
“Competent Person” is defined as “one who is capable of identifying existing and predictable hazards 
in the surroundings or working conditions which are unsanitary, hazardous, or dangerous to 
employees, and who has authorization to take prompt corrective measures to eliminate them” [29 
CFR 1926.32(f)]. By way of training and/or experience, a competent person is knowledgeable of 
applicable standards, is capable of identifying workplace hazards relating to the specific operation, 
and has the authority to correct them. Some standards add additional specific requirements which 
must be met by the Competent Person. 

The Competent Person as assigned by ___________________________________________ will: 

• Frequently and effectively inspect the work area for hazardous conditions.  
• Identify potential and immediate hazards in the workplace. 
• Correct hazards immediately. 
• Contact site management when corrective measures are unclear. 

 

__________________________________________________________ Representative 

 

Signature: ______________________________________   Date:    ____________ 

Name:  ______________________________________ 

 
Competent Person 

Signature: ______________________________________   Date:    ____________ 

Name:  ______________________________________ 

 

CATEGORY 

CATEGORY 

COMPANY NAME 

COMPANY NAME 

COMPANY NAME 

COMPANY NAME 



Request for Training Documents 
 

To whom it may concern, 

_________________________________________________ is committed to the health and  

safety of all persons on-site. In order to provide a safe work environment, it is of the upmost  

priority to ensure that all employees on-site are properly trained and experienced to identify  

potential hazards within their scope of work and know the necessary steps to correct them. In  

compliance with OSHA Standard 29 CFR 1926, ______________________________________  

requests documentation of training for all employees working within the scope of work listed 
below: 

• Powered platforms, manlifts, vehicle mounted platforms 
• Welding and cutting 
• Scaffolds 
• Electrical (general requirements) 
• Trenching and excavating. 
• Fall protection 
• Steel Erection 
• Confined Space 
• Blasting/Use of explosives 
• Cranes and derricks 
• Rigging 

 

Documentation must be submitted to the site superintendent prior to employees beginning work  

on the site. For any questions contact____________________________________________ at  

_____________________. Documentation can be in digital or print form. All employees must be  

listed as trained in accordance with their scope of work. If new employees arrive on the site, their  

relevant training documentation will be required upon arrival. 

 

 

Construction Manager Name (print)________________________________ 
 
Construction Manager Signature __________________________________ 

COMPANY NAME 

COMPANY NAME 

COMPANY NAME 

PHONE 



Notification of Hazard 
 

To whom it may concern, 

 
Following the site inspection performed on _____________,  ____________________________ 

______________________ identified a serious safety and health hazard in your work area. The  

identified serious hazard is listed below. This observation violates OSHA regulations,  

________________________________________________ safety and health requirements,  

and exposes employees to serious hazards in the workplace.  

 
Identified Hazard and Hazard Details: ______________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

 

Upon the competent person’s receipt of this notification, ________________________________  

requests that corrective actions be taken to eliminate the hazard immediately. If correction  

requires additional equipment or planning, _________________________________________  

requests that the contractor provide information to the superintendent regarding planned  

corrective actions by the end of business day.  

This observation may be filed as part of __________________________________________  

progressive discipline policy at the discretion of the superintendent. Failure or refusal to abate  

this recognized safety hazard may result in permanent removal of the contractor or employee(s)  

at the discretion of the _________________________________ project team.  

 

 

Construction Manager Name (print)________________________________ 
 
Construction Manager Signature __________________________________ 

COMPANY NAME DATE 

COMPANY NAME 

COMPANY NAME 

COMPANY NAME 

COMPANY NAME 

COMPANY NAME 


